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Instructions

GOl : (i)

Note : (1)

3.00 Hours | [ Maximum Marks : 90

(1) Smeansg alerrssEpd sflwrg udleurdl o 6rersm 6T 6 LS e 6

sflursgs Camerera]b. F&HLLS el Gampulmluler. amms
sansrentiiurerilib o L arnguwirgsd Csfelssean.

2) Beowd deg &S®mUY owulomar LEHGCL 6rWgUSHELD
Sl &CHMg(HeusH@D LweThds Ceuear(hd. LILBISET eUanFeUSD S
Quenfled LweT(HSHe| .

: (1) Check the question paper for fairness of printing. If there is any

lack of fairness, inform the Hall Supervisor immediately.

(2) Use Blue or Black ink to write and underline and pencil to draw

diagrams.

L@&3 - I/ PART - I

SemenEHG NaTESHEREGD allen_Wetl&seLD. 15x1=15
Qarhssiiul(herer wrHm el saflley Waeyd emHLenL W
denLenwig Cosrbos0s58515 GMUELHLear alenLulemaryb Cargg
CT(LPSELD.

Answer all the questions.

Choose the most appropriate answer from the given four alternatives
and write the option code and the corresponding answer.
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1. flieudlsse eremig) 2,&med CLOGTERTENLD GTEITLIG) <},GLD.
(=1) CeuamewidTgse, FHump ClFIg6
(<) Ll e, Csdeig)

(@) em&sbd, s(HLLbHESS0
() Geweugl, Sl e

Administration is concerned with whereas, Management is
concerned with __

(a) staffing, organising

(b) planning, doing

(c) motivating, controlling

(d) doing, planning

2. FlLpHse ererug CGueramend Glaweumh&ar.
(=) paemend Hlena (<) @rewrLmd Hlenew
() wron (FF)  glenemt
Planning is a function of management.
(a) Primary (b) Secondary
(c) Alternative (d) Sub

3. @ Hmeuerd T @&HGSMeT el S LI LIl (HeTerg).
(1) erdlit (=) Hlsid (&) sleuds () sLpbs
Planning is acquired to attain the goals of an organisation.
(a) future (b) present (c) start-up (d) past

4. vl uGeum HAm uGdserrs ATGsILIH S ererLI(pIb.
(<=1) vl LdliTey (=) uanfl 81&E0
(@) dlarr el iy (FF) BLGllg&Een&Samen & (WULIHSSIS6D

The work is divided into number of small activities known as
(a) Division of work (b) Assignment of work

(c) Delegation of authority (d) Grouping of activities
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‘Qewemert’ erameld eUTTGeng Uamenlw @agsler 6 wmrsludedmbs
QuprinlLg. ‘Qesfflwen’ eremmme

(=) @raflw er(pssrert (<)) 2-(HeUTEHGLIGIT

(8) ygl wur (/) nplliueur

The word ‘Secretary’ has been derived from ancient Latin word ‘Secretarius’
which means :

(a) Confidential writer (b) Creator

(c) New person (d) Destroyer

“em CoemerT eTensd CFISTID g ﬁ;r'rLDrr@'rLb QFIFED FSTem” eTemd FnMLeUT :
(<=1) pemrien cvenaedled (<) Da&en erid. Gevruev

(@) Gamurr ¢r. evgLoesm () s Glng GlLmermed

Who equated “whatever a manager does is nothing but a decision making” ?

(a) Andrew Szliagyl (b) Felix M. Lopez
(c) Herbert A. Simon (d) John Mc Donald

Sl o drer Uaflwres@ErsSleanL G = 6drem 2.mey ereuelmm
SADPESILRHFDG ?
(<=1) Cemerrento (<=},) UFeLLIFLD

(8) G 2-ariey (FF) BOQUWIT

__________ refers to mutuality among the employees working in the
organisation.

(a) Management (b) Reciprocity
(c) Team spirit (d) Goodwill

R WP&HW epwwbns, Bimnssld smsuuhegl
(<) Cueomeri (<) wLWLILHSSHIS®

(&) dsmrw (/) evWUIUBHSSTELD

__________ refers to the degree to which decision making process is
concentrated at a single point in the organisation.

(a) Manager (b) Centralization

(c) Authority (d) Decentralization
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9.

10.

11.

12.

saeusaia o drar Qeuiflsamer GNWO&ETTE WIHMD PODSSE
GTGOTLIT.

(<) GOELG hbse (<) Aeiid)

(@) GHLLSETTED 2 amTiTsg)|s60 (FF) QnaIseT enETSEID

A conversion of the subject matter into these symbols is the process of

(a) Decoding (b) Message

(c) Encoding (d) All the above

sarsg LSS e Cswour® em pufler ___ @ @mbHa
Qar_mi@GHng.

(<=1) Caean (=) Gawa (&) pLéos () epsise
The process of motivation starts from of an individual.

(a) need (b) action (c) behaviour (d) drive

wururrsdled Wwged® Gelwliul( AHd G HHg Urssmip ASTWSMS
sanrs Sl (Houg)

(=1) OB B eu@HLLTEID (=) S’ iguwe

(@) Geowey sl HrUBSSHeD (FF) salémns

measures the return generated from the funds invested in the
business.

(a) ROI (b) Budget
(c) Cost control (d) Audit

eremig) SL(HULUBHSSOGT (I ABISLDTGLD.
(=) SlrtlBse (<) 2glamyid
(8) errdomamrssed () BLoigsms
is the essence of control.
(a) Planning (b) Authority

(c) Co-ordination (d) Action
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14.
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amwwgSe Cuoerert Qersder g eumeaumis S(Hb QurmliLsemer

Q& TasT(HETeTTHT.

(<1) eu@eumis (<) g0

(@) CQumrmliyser (FF) @evmul

In centre the manager is responsible for ascertaining the return
on investment of assets.

(a) Revenue (b) Investment

(c) Responsibility (d) Profit

grorernd Qewuigeder @md LigHlene

(<=1) IO pLelgsamssamer LR CFige
(=) O BLellgsamssameT CsTHols(HSHe0

(@) Srwrersens GeTLDNSD LOHMD AeTaT L LD
(FF) rHM BLeugsmssmer GDL(HSHISD

The final step of decision making process is :

(a) Evaluation of alternative

(b) Selective of alternative

(c) Review and follow up of decision

(d) Developing alternative

“OFWQTETT eTemLem (M
eUmm”’.

(=) semilGenswimert

(<3) QAL Hipeven Qs

(@) ulLw QFoey SaTdsHTeTT

sedl Himeuansler e o mibert

(FF) Ul W SRIGSTETIT

Secretary is a person who is member of the institute of
(a) Auditor

(b) Company Secretaries of India

(c) Institute of Cost Accountant

(d) Chartered Accountant
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@& - 11 / PART - II
@gf)]l;lq . BT LSS alamEs@hs@ ellalwealsseh. efarm cramr 28 -&@E)
SL_L_mwong eflenLwefldse, L. 10x3=30
Note : Answer any ten questions. Question No. 28 is compulsory.

16. Guaramenuder @rear(h @UIOLSMET 6T(LHSIs.

Write any two characteristics of management.

17. Guerarewuier Lanflger LD erpgis.

What are the functions of Management ?

18. S L 0BHSD. — UaTWMIESHE|LD.

Define planning.

19. UL, — aUTWUMISSE|LD.

Define organisation.

20. (WpenEFTIT enoliL). — fm GOILIL cuenrs.
Write a note on informal organisation.

21. UL awdsUULT STorad. — euenFUn&EEse L.

Define Unstructured Decision.

22. “@flerrl ungseflliy () LdlTey” eramTe eTemem ?
What is meant by delegation ?

23. W QUOULITGSD GTemmTed 6Temen ?

What is Self-actualization ?

24. X Gariurl(h 2a&s5L(HSSIS0l6T ADTBISET WTenel ?

What are the assumptions of X theory of motivation ?

25. S Uuliquieh eremmmed eremment ?
What is Budget ?



26.

27.

28.
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s_(HuuBgseler rGCaeaib QFeam(h HeTenLDEHENET Fnmid.

Write any two merits of controlling.

Blmieuar QEFLITETT. — eUETILINISSELD.

Define Company Secretary.

satl pUT Corigd Csriiry. — fm GollL euanrs.

Write short notes on Direct Personal Contact.

L@&d - 11 / PART - III

@DLY : gCsaib mBg Samss@rss e welssab. el oremr 35 -&@E

SL_Lmwwnd edlenL_wef&se|b. 5x5=25

Note : Answer any five questions. Question No. 35 is compulsory.

29.

30.

31.

32.

33.

34.

35.

Teudl&saI&EH0D, Garamens@d 2 drer GeaumUmhEMmer 6r(LDSE]|D.
SSN&G ©) o G

Write the difference between Administration and Management.

Lwgerer S OI(hgame JHLIHSHIUSDSTET BL GG SNSHM6T 6T Es.
Explain the steps to make planning effective.

auflens SIELOLIL| GTETDITE ETETET ? DS CUENSHEET 61l6TeEHs.
What is Line Organisation ? Explain its types.

grorend QFligadler LOCeum LTHMI BL GG SMSHET GTETET ?

What are the various decision making alternatives ?

Qusgsdler pafwusgieusans elleuflsEsald.

Enumerate the importance of direction.

2155 ILHSSN 6 LilgHeneT ellemd@s.

Explain the steps in motivation.

sanevenioudlen Liemflgener efleulGse] L.

Explain the functions of Leadership.
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L@ - IV / PART - IV
@SN : Semesisgl alarmésErdEh eflenLwafldEse, . 2x10=20

Note : Answer all questions.

36. (=) ppevpwrer elier Herepoder OHMID Gamnaamer allourdlsse, .
S|V
(=) “@mrdloarsse” LUDH alleuflEseab.
(a) Discuss the merits and demerits of formal organisation.

OR
(b) Describe the term Co-ordination elaborately.

37. (=) e@bWlL(BSHSNGGWD, dLWLILHSSTMWSEGD 2 6rer CeaumurhaEamer
6T (LPS@]|LD.
S|V
(=) sl Ggrmler LoGeun auamssamer aflouflssalb.
(a) Explain the difference between centralisation and decentralisation.

OR
(b) Discuss in detail about the types of communication.

-00o0-



